ADMINISTRATIVE PROCEDURE 115
Community Program Agreements

The Director of Education supports and encourages program agreements with community
partners. The Director will facilitate the development of such agreements between the district, its
schools and the larger community, including private and public sector organizations and
individuals. Furthermore, the Director and system and school administrators believe that any
such agreements must enhance educational programs, strengthen community relationships and
achieve efficiencies in time and resources. Such agreements should recognize the legitimate
needs of all partners involved in the agreement and may include, but should not be limited to, the
use of space, exchange of services, sharing of resources, joint services, sharing technologies and
program development, implementation and review.
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DEFINITION

Community Program Agreement is:

the overall term used to describe all joint ventures between the district and its schools and
community-based organizations, business, government, or other educational institutions;

essentially a partnership relationship involving on-going initiatives for mutual benefit;
formal in nature;

may involve a specific school, a family of schools or all schools within the Board’s
jurisdiction; and

may involve exclusive rights of sponsorship throughout the Board to a company or
organization.

GENERAL GUIDELINES

All Community Program Agreements shall be:

compatible with the mission, values, policies and procedures of the district;
sensitive to local needs and political realities;

responsive to the diverse interests of the community;

recognize the Board’s accountability to the public sector; and

No Community Program Agreement shall be a benefit to any Limestone District School
Board staff member or volunteer in a financial or material way.
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TERMS AND CONDITIONS

The following information shall be collected and reviewed before a community program
agreement is accepted:

the purpose of the agreement;

the nature and product or service of the partners;

the specific program or service outcome(s);

information about the partner’s history and ownership;

the actions, activities and costs, where applicable, to implement the agreement; and
a review and evaluation process, once the agreement is established.

Written agreements shall include:

the length of the agreement;

the commitment of the partners, if applicable;

the details of the specific promotion of the partners; and
the nature of the rights of the partners.

APPROVAL PROCESS

Community program agreements and any donations related to a specific school shall be
considered for approval within the context of this procedure by the school’s principal and
the school community council in consultation with the Director of Education or
designate.

The Director shall review all community program agreements and decide whether or not
to approve.

TERMINATION

The Director of Education or the partner reserves the right to terminate an existing
community program agreement on reasonable notice.

The Director reserves the right to terminate immediately an agreement should any of the
following occur:

the partner becomes ineligible under any of the terms and conditions outlined in the
agreement;



5.2.0 the partner uses the name of the Limestone District School Board outside the parameters
of the agreement; or

5.3.0 the partner develops a public image incompatible with the Board’s mission, values,
policies, procedures or curricular goals.

6.0.0 SCOPE OF THIS PROCEDURE

Nothing in this procedure shall prevent the Board from establishing an Education
Foundation or Trust Funds under the appropriate governmental acts and regulations.

Legal References:
Community Planning and Partnerships Guideline March 2015
Education Act S. 183 Agreements for Joint Use, etc.
S. 171 Agreements to Co-operate
S. 196 Agreement for Multi-Use Building
Regulation 298 S. 11 (3) (o) Principal: Co-operation with Industry/Business/Agencies
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