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Li m esto n e Our Intention: To make a positive difference in the lives

DISTRICT SCHOOL BOARD

of every student, in every classroom, in every school.

Agenda — SEAC Meeting
February 11, 2026 —5:30 p.m.
Limestone Education Centre
220 Portsmouth Avenue, Kingston, Ontario

Virtual Link: Join live event

Public Meeting — 5:30 p.m.

Acknowledgement of Territory: “The Limestone District School Board is situated on the traditional

territories of the Anishinaabek and Haudenosaunee. We acknowledge their enduring presence on this

land, as well as the presence of Métis, Inuit, and other First Nations from across Turtle Island. We honour

their cultures and celebrate their commitment to this land.”

1.

WELCOME
ADOPTION OF THE AGENDA
DECLARATION OF CONFLICT OF INTEREST

APPROVAL OF MINUTES
4.1 SEACMeeting—January 21, 2026 (Pages 3-7)

BUSINESS ARISING FROM MINUTES
EDUCATIONAL SERVICES UPDATE
6.1 Sharing of Exceptionalities— ADHD — Educational Services Clinical Team

6.2 2026-2029 Multi-Year Accessibility Plan — Superintendent Scot Gillam

CORRESPONDENCE
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10.

11.
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ASSOCIATION UPDATES

OTHER BUSINESS
9.1 Administrative Report: Superintendent’s Report — Superintendent Gillam (Pages 8-9)

NEXT MEETING DATE
March 25, 2026

ADJOURNMENT
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SPECIAL EDUCATION ADVISORY COMMITTEE MEETING MINUTES
January 21, 2026

Public Meeting

Roll Call:

Trustees: Members:

T. Lloyd Present:

K. McGregor A. Martin, Member-at-Large (Queen’s University)

Z. Rogers, Community Living Kingston
E. Clow, Member-at-Large
H. Clark, Autism Ontario
L. Clouthier, Easter Seals Ontario
Regrets:
J. Barker, Lennox & Addington Resources for Children
G. Eaton-Smith, Learning Disabilities Association of Kingston
K. Hill, Member-at-Large

Invitees: Staff:
Present:
S. Gillam, Superintendent of Education, Learning for All
D. Thompson, Principal of Educational Services
W. Fisher, Educational Services and Safe Schools Lead
C. Snider, Special Education Program Coordinator
M. Aylsworth, Special Education Program Coordinator
M. West, Special Education Program Coordinator
L. Conboy, Mental Health Lead
N. Dillard, Vice-Principal of Educational Services
J. Lalonde, Special Education Program Coordinator
Regrets:
T. Bonham-Carter, Special Education Program Coordinator

Recorder: Guests:

J. Senior, Administrative Assistant R. MacKay, Teacher of the Deaf and Hard of Hearing

T. Farrell, Teacher of the Deaf and Hard of Hearing
K. Kyte, Teacher of the Deaf and Hard of Hearing
Sarah Ruta, Teacher of Blind, Low Vision
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1. WELCOME

Chair McGregor called the meeting to order and welcomed everyone to the meeting.

Chair McGregor read the Acknowledgement of Territory:

“The Limestone District School Board is situated on the traditional territories of the Anishinaabek and
Haudenosaunee. We acknowledge their enduring presence on this land, as well as the presence of
Métis, Inuit, and other First Nations from across Turtle Island. We honour their cultures and celebrate
their commitment to this land.”

2. ADOPTION OF THE AGENDA
MOVED BY: Trustee Tiffany Lloyd that the agenda be approved. Carried.

3. DECLARATION OF CONFLICT OF INTEREST
None at this time.

4., APPROVAL OF MINUTES
MOVED BY Member-at-Large Erin Clow that the December 10, 2025, Minutes be approved. Carried.

5. BUSINESS ARISING FROM MINUTES
None at this time.

6. EDUCATION SERVICES UPDATE
6.1 Sharing of Exceptionalities — Physical — Blind, Low Vision/Deaf Hard of Hearing — Deaf and Hard of
Hearing Teachers Robbie MacKay, Katie Kyte, and Terry Farrell, along with Blind/Low Vision Teacher Sarah
Ruta, provided an overview of these exceptionalities and the services offered within the Limestone District
School Board (LDSB).

Blind/Low Vision
The Ministry of Education defines the exceptionality of Blind/Low Vision as “A condition of partial or total
impairment of sight or vision that even with correction affects educational performance adversely.”

The presentation outlined the current profile of students receiving Blind/Low Vision support, noting a
diverse caseload across elementary and secondary schools, including students with both ocular and
cortical vision conditions and many with multiple exceptionalities.
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of every student, in every classroom, in every school.

Key supports include:

Conducting functional vision assessments and interpreting eye reports for educators.
Increasing staff understanding of the impact of vision loss and providing guidance on adapting
instruction, assessments, learning materials, and school environments.

Providing accommodations and materials in accessible formats, including assistive technology and
Braille literacy instruction.

Supporting students with self-advocacy skills, transitions, and use of vision-related tools and
technology.

Offering support to families regarding their child’s vision condition and connecting them with
community and provincial resources.

Ensuring Orientation and Mobility (O&M) support and promoting accessibility within school
spaces.

Deaf and Hard of Hearing (DHH)
The DHH team reported on student demographics within the board, which includes a wide range of

hearing profiles and support needs across approximately 40 schools.

Key areas of support included:

6.2

Auditory management, including hearing loss education, use of Hearing Assistive Technology
(HAT), and self-advocacy skills.

Developing students’ expressive/receptive language, listening skills, and social-emotional
communication.

Providing speech support where required.

Building strong relationships and connections between students, families, educators, and DHH
teachers to help bridge learning gaps.

Collaborative projects such as noise audits, acoustic panel trials, classroom soundfield initiatives,
and parent engagement activities.

Creating transition documents, developing new resources, and offering classroom presentations
to raise awareness of hearing and hearing loss.

Showcasing student successes in literacy, hands-on learning, early awareness activities, and family
engagement events.

Students with Special Education Needs EQAO Results 2024-2025 — Principal Deborah Thompson and

Vice Principal Nicola Dillard presented an overview of EQAO results and Special Education data. The

following key highlights were shared:
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Overview of EQAO

EQAO (Education Quality & Accountability Office) administers provincial assessments in Grade 3 and 6
Reading, Writing, and Mathematics; Grade 9 Mathematics; and the Grade 10 Ontario Secondary School
Literacy Test (OSSLT), which is a graduation requirement.

Overall Board Trends

Results demonstrated an upward trend across all eight assessment areas for Grades 3, 6, 9, and 10,
including students with Special Education needs. This aligns with the Board’s intention to support positive
student outcomes across all schools.

Grade 3 Highlights

e Increases of 5%—8% in Reading, Writing, and Mathematics.
e | DSB outperformed provincial averages in all three areas.
e Students with Special Education needs improved by 8%—9%.

Grade 6 Highlights

e Achievement continued to rise, with 88% meeting Reading standards, 87% in Writing, and 51% in
Math.

e Students with Special Education needs showed strong gains, including a 22% increase in Writing
achievement.

Grade 9 Mathematics

Grade 9 Math results increased by 5%, with LDSB students with Special Education needs performing
better than students with similar needs elsewhere.

Grade 10 Ontario Secondary School Literacy Test (OSSLT)
The OSSLT saw 95% participation and 84% success, representing a 3% improvement. Students with Special
Education needs continued to demonstrate steady growth.

Contextual Data

e Participation rates for students with Special Education needs in LDSB exceeded provincial
participation rates at all grade levels.

e Exemption rates for Math among students with Special Education needs remained below or close
to provincial rates.

Ongoing Focus Areas
e Continued monitoring of participation and achievement trends, with attention to sustaining

growth under the new Special Education model.
e Close examination of consistently higher LDSB participation rates compared to provincial results.
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7. CORRESPONDENCE
None at this time.

8. ASSOCIATION UPDATES
None at this time.

9. OTHER BUSINESS
9.1 Administrative Report: Superintendent’s Report — Superintendent Scot Gillam provided an overview
of the Superintendent's Report, which was included in the Agenda Package.

10. NEXT MEETING DATE
February 11, 2026

11. ADJOURNMENT
MOVED BY: Member-at-Large Erin Clow that the meeting adjourn. Carried.

The meeting was adjourned at 6:42 pm.
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Administrative Report: Superintendent’s Report

Special Education Advisory Committee (SEAC)

02/11/2026

A. Ministry Updates:
None at this time
B. Educational Services Updates:

Educational Assistant (EA) PA Day — Friday, January 30, 2026
Over 80 EAs joined Educational Services staff in a day of learning on the January 30, 2026, PA Day. The

day consisted of two important training sessions:

o Prepare/Prevent/Respond (PPR) — PPR is a half-day suicide prevention/life promotion workshop

intended to develop an understanding of suicide prevention at school and the role that all school
staff play in keeping students safe. This approach is evidence-informed and supported by the
World Health Organization as an effective practice in schools. Participants will receive a certificate
of completion at the end of the training.

o Becoming Trauma-Informed — this half day training is focused on emerging scientific findings of

how trauma and resilience impact human functioning. Participants will explore four key areas:
Neuroscience, Epigenetics, ACE Studies, and Resilience. The learning will provide participants
with information about identifying and responding to trauma with evidence-based resilience
strategies when working with an audience whose trauma history may not be known.

A big thanks to everyone who organized the day and lead these very important sessions.

New Vice Principal and Special Education Coordinator
Educational Services would like to extend a warm welcome to Allison Todd as the new Vice Principal of

Educational Services. Allison comes to us with a secondary background and was most recently the Vice
Principal at Napanee District Secondary School.

We would also like to extend a warm welcome to Sky Labbett, who is joining us as a Special Education
Coordinator. Sky was most recently a teacher with the School Within A College (SWAC) program offered at
St. Lawrence College and also has a secondary background.

We look forward to working with these two amazing educators.
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Additional Education and Community Partnership Program (ECPP)
Education and Community Partnership Programs (ECPP) are educational programs provided to students

who cannot attend school because they have been ordered into a youth justice secure or open
custody/detention facility or an adult custodial facility. Currently, the Limestone District School Board
(LDSB) and the Ministry of Education support students at the Quinte Detention Centre as well as at
Sundance. Programming at Sundance is supported by our partners, the St. Lawrence Youth Association
(SLYA). Beginning in semester 2, we will again partner with SLYA to provide teaching and educational
assistant support at Beacon Harbour, a six-bed open custody facility for female-identifying students.
Beacon Harbour is located on Division Street.

STEPS (Successful Transition from Elementary to Post Secondary) Program — Regional Assessment and
Resource Centre (RARC)
The STEPS program works with students with learning disabilities and/or ADHD. The application process

takes place in Grade 7, with programming delivered throughout the Grade 8 year. In STEPS, students build
self-advocacy skills, self-knowledge, and self-esteem. This program is an excellent resource for students
who could benefit from extra support as they transition to high school. Each year, STEPS supports students
from across Kingston and the surrounding area with great success.

The STEPS program is designed for students with learning challenges at school related to learning
disabilities and/or ADHD. It also includes programming for parents.

To be eligible for this program, students must:
e Apply for the program during the fall/winter of their Grade 7 year
e Have impairments in academic achievement and require accommodations at school
e Be previously diagnosed with a relevant disability (e.g., a learning disability or ADHD), or have a
history that strongly suggests a relevant disability
e Have average intellectual functioning based on previous assessment findings

Students without a recent psychoeducational assessment can receive one through the RARC office at a
cost of $2,000, with an option to pay in instalments for over one year. Bursary funds are currently
available to help offset costs for families who may need financial support. The STEPS program itself is free
for families.

Applications are open until February 28, 2026. Please note that space in the STEPS program is limited each
year. The application package and flyer are available on their website:
https://www.queensu.ca/rarc/transitions/steps

Prepared by: Scot Gillam, Superintendent of Curriculum & Program Services: Student Support Services &

Indigenous Education
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